
Price  RM0.92 
Fair Value RM1.56 
52-week High/Low RM1.05/RM0.45 
 
Key Changes  
Fair value  
EPS  
 
YE to Dec FY19 FY20F FY21F FY22F 
     
Revenue (RM mil)  4,717.3  4,595.2  5,354.3  6,196.4 
Core net profit (RM mil)  248.0  260.4  277.5  302.0 
FD Core EPS (sen)  8.1  8.6  9.1  9.9 
FD Core EPS growth (%)  69.7  5.0  6.6  8.8 
Consensus Net Profit (RM mil) - 228.0 271.0 293.0 
DPS (sen)  4.6  4.7  5.0  5.5 
PE (x)  11.3  10.8  10.1  9.3 
EV/EBITDA (x)  6.6  17.7  16.6  18.8 
Div yield (%)  5.4  5.5  5.9  6.4 
ROE (%)  2.7  2.7  2.8  3.0 
Net Gearing (%)  82.6  82.1  82.3  106.3 
     
 

Stock and Financial Data  
 
Shares Outstanding (million) 3,045.1 
Market Cap (RM mil) 2,801.5 

Book Value (RM/share) 3.18 
P/BV (x) 0.3 
ROE (%) 2.7 
Net Gearing (%) 82.6 
  
Major Shareholders Seaport Terminal (Johore) Sdn 

Bhd(51.8%) 
Amanahraya Trustees 
Berhad(20.3%) 
Urusharta Jamaah Sdn Bhd(3.4%) 

Free Float 24.5 
Avg Daily Value (RM mil) 2.2 
 
Price performance 3mth 6mth 12mth 
    
Absolute (%) 22.7 5.7 (7.5) 
Relative (%) 16.4 (3.1) (10.2) 
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MMC CORPORATION 
(MMC MK EQUITY, MMCB.KL) 30 Nov 2020 

Everything falls into place 
Company report BUY

AmInvestment Bank 
www.amequities.com.my 
03-2036 2240 

(Maintained)

Rationale for report: Company update 

Investment Highlights 

 We maintain our forecasts but tweak our fair value up 
slightly to RM1.56 (from RM1.52 previously) for MMC based 
on sum-of-parts (SOP) valuation (Exhibit 1), as we adjust the 
fair value for Gas Malaysia upwards in our SOP, according 
to the consensus fair value of RM3.06 (from RM2.72 
previously). This values its seaport division at 16x FY21F 
EPS (a 30% discount to its peers' historical average to 
reflect its lower margins). Maintain BUY. 

 We came away from MMC's analyst briefing last Friday 
feeling positive. The key takeaways are as follows: 

1. Ports segment: MMC reiterated its bullish stance for the 
outlook for its ports in FY21, underpinned by its 
continued investment in port infrastructure to capture 
more volume as global trade activities recover from the 
pandemic. We are projecting a 3% growth YoY for 
MMC's total container throughput volume in FY21F. 

For 9MFY20, MMC's total container throughput was 
flattish YoY, vs. our full-year FY20F forecast of a 2% 
contraction conservatively (as we believe there was a 
one-off spike in volume in 3QFY20). MMC has been 
actively enticing shipping liners to reposition their 
empty containers (from Southeast Asia to China) at its 
ports by giving rebates.   

We believe PTP (historically contributes ~65% of MMC's 
total container throughput volume) is still on track to 
achieve its target of a 5% container throughput volume 
growth in FY20F. For 9MFY20, it already achieved 4%. 

2. Engineering segment: As of September 2020, MMC's 
outstanding order book (Exhibit 2) declined to RM3.9bil 
from RM6.62bil in the beginning of the year. We believe 
there is a mild urgency for MMC to replenish its order 
book. 

MMC guided for a tender book worth ~RM3.5bil and it is 
confident to win at least one or two. For the MRT3 
project, MMC has submitted its proposal and has held a 
preliminary discussion with the government.  
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3. Penang Port: Penang Port's container throughput volume has seen recovery from its low in April during 
the movement control order (MCO) period. Moving forward, MMC is confident that Penang Port can achieve 
~1.5mil TEUs in FY21F (back to pre-Covid level), underpinned by: (1) the booming paper recycling industry 
in Penang (which will contribute to about 100K TEUs during its peak season); (2) the recovery of Southern 
Thailand's containers, further enhanced by the newly launched operations of Bang Klam Inland Container 
Depot (ICD) in South Thailand (commenced in early October 2020), which is estimated to be able to bring 
in additional 5.8K TEUs annually; (3) upcoming free commercial zone (FCZ) status (expecting approval to 
be completed by 4QFY20), with a land size area of ~83.57 ha, that will allow Penang Port to tap into 
secondary market (such as transhipment containers between the Bay of Bengal and the Far-East; and (4) 
the growing foreign direct investments in Penang and northern Kedah. The capex for Penang Port is 
budgeted to be around RM155mil. 

4. Johor Port: Johor Port is a multipurpose port (focusing on gateway cargoes) with a captive market of the 
diversified hinterland industries in Johor. In FY20 (YTD), Johor Port has seen volume contraction mainly 
from clinker and petroleum, partly cushioned by volume growth from essential products/commodities 
such as food & plantation related items. Johor Port is expanding to the growing marine services market 
within the Pasir Gudang water limit (underpinned by the increase in vessel calls at Pengerang Terminals). 
It also has a 25-year concession with Petronas to provide operations and maintenance to its Refinery and 
Petrolchemical integrated Development (RAPID) Solid Product Terminal. Johor Port has a planned capex 
of ~RM180mil in the pipeline. 

 The port sector in the region (Malaysia included) has come out from the pandemic relatively unscathed. Over the 
long term, its outlook is resilient, underpinned by global trade and investments in the manufacturing sector that 
generate tremendous inbound (feedstock) and outbound (finished product) throughput for ports. There have been 
significant relocations of the manufacturing base by multi-national companies out of China due to the rising labour 
and land costs, exacerbated by the US-China trade war.  

 MMC Corp is well positioned to capitalise on these via its stable of five ports in Peninsular Malaysia with a total 
container handling capacity of 21.3mil TEUs annually (50% higher than its peer, Westports’ capacity of 14mil TEUs 
annually). We see value in MMC Corp with its port business valued at 9x forward P/E on a stand-alone basis. 
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EXHIBIT 1: SOP VALUATION 
FYE Dec Value (RM mil) Basis 
Ports & Logistics   
Ports 5,836.5 16x FY21F earnings, a 30% discount to 23x of peers historical average 

Senai Airport 160.0 Book value 
Engineering & Construction 355.5 Net profit from outstanding orderbook, discounted to NPV at a 10% discount rate 

Energy & Utilities 
  

Malakoff (38.5%) 1,862.7 AmBank’s FV @ RM1.10 with 10% discount 
Gas Malaysia (30.9%) 1,092.7 Consensus FV @ RM3.06 with 10% discount 
Aliran Ihsan Resources Berhad 487.0 Acquisition cost 
Net Cash/(Debt) (5,047.3) As at 31 Dec 2019 (at company level) 

Total Value (RM mil) 4,747.1   
No of shares 3,045.1  
FV per share 1.56   

Source: Company, AmInvestment Bank Bhd 

EXHIBIT 2: OUTSTANDING CONSTRUCTION ORDER BOOK (AS AT SEP 2020) 

 
Source: Company 
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EXHIBIT 3: PENANG PORT'S MARKET SHARE 

Source: Company 

EXHIBIT 4: JOHOR PORT'S CAPACITY EXPANSION PLAN (INFRASTRUCTURE) 

Source: Company 
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EXHIBIT 5: JOHOR PORT'S CAPACITY EXPANSION PLAN (EQUIPMENT) 

Source: Company 

EXHIBIT 6: PB BAND CHART  EXHIBIT 7: PE BAND CHART 
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EXHIBIT 8: FINANCIAL DATA 

 

 

 

DISCLOSURE AND DISCLAIMER 

This report is prepared for information purposes only and it is issued by AmInvestment Bank Berhad (“AmInvestment”) without 
regard to your individual financial circumstances and objectives. Nothing in this report shall constitute an offer to sell, warranty, 
representation, recommendation, legal, accounting or tax advice, solicitation or expression of views to influence any one to buy 
or sell any real estate, securities, stocks, foreign exchange, futures or investment products. AmInvestment recommends that 
you evaluate a particular investment or strategy based on your individual circumstances and objectives and/or seek financial, 
legal or other advice on the appropriateness of the particular investment or strategy. 

The information in this report was obtained or derived from sources that AmInvestment believes are reliable and correct at the 
time of issue. While all reasonable care has been taken to ensure that the stated facts are accurate and views are fair and 
reasonable, AmInvestment has not independently verified the information and does not warrant or represent that they are 
accurate, adequate, complete or up-to-date and they should not be relied upon as such. All information included in this report 
constituteAmInvestment’s views as of this date and are subject to change without notice. Notwithstanding that, AmInvestment 
has no obligation to update its opinion or information in this report. Facts and views presented in this report may not reflect the 
views of or information known to other business units of AmInvestment’s affiliates and/or related corporations (collectively, 
“AmBank Group”).  

This report is prepared for the clients of AmBank Group and it cannot be altered, copied, reproduced, distributed or republished 
for any purpose without AmInvestment’s prior written consent. AmInvestment, AmBank Group and its respective directors, 
officers, employees and agents (“Relevant Person”) accept no liability whatsoever for any direct, indirect or consequential 
losses, loss of profits and/or damages arising from the use or reliance of this report and/or further communications given in 
relation to this report. Any such responsibility is hereby expressly disclaimed.  

AmInvestment is not acting as your advisor and does not owe you any fiduciary duties in connection with this report. The 
Relevant Person may provide services to any company and affiliates of such companies in or related to the securities or 
products and/or may trade or otherwise effect transactions for their own account or the accounts of their customers which may 
give rise to real or potential conflicts of interest.  

This report is not directed to or intended for distribution or publication outside Malaysia. If you are outside Malaysia, you should 
have regard to the laws of the jurisdiction in which you are located. 

If any provision of this disclosure and disclaimer is held to be invalid in whole or in part, such provision will be deemed not to 
form part of this disclosure and disclaimer. The validity and enforceability of the remainder of this disclosure and disclaimer will 
not be affected. 

 


